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Yakin Dogu Universitesi Insaat ve Cevre Miihendisligi Fakiiltesi, kalite politikasin1 ulusal ve
uluslararas1 kalite giivence cergeveleri, yiliksekdgretim standartlar1 ve akreditasyon gereklilikleri
(MUDEK, ABET ve UKAP &lgiitleri) dogrultusunda olusturmaktadir. Fakiilte; miihendislik alaninda
surdurdlebilirlik, etik sorumluluk, bilimsel miikemmellik ve toplumsal faydayi esas alarak nitelikli
miihendisler yetistirmeyi ve miithendislik biliminde katma deger iiretmeyi amaglamaktadir. / Near East
University Faculty of Civil and Environmental Engineering establishes its quality policy in line with
national and international quality assurance frameworks, higher education standards, and
accreditation requirements (MUDEK, ABET, and YOKAK criteria). The Faculty aims to educate
qualified engineers and generate added value in engineering science, based on the principles of
sustainability, ethical responsibility, scientific excellence, and societal benefit.

1. EGITiM VE OGRETIM KALITESI / EDUCATION AND TRAINING QUALITY

Fakiiltenin egitim programlari; giincel miihendislik gereksinimleri, sektdr beklentileri, bilimsel
gelismeler, akreditasyon kriterleri ve paydas geri bildirimleri dogrultusunda diizenli olarak gézden
gecirilmekte ve glncellenmektedir. Program ¢iktilari, ders 6grenme kazanmimlariyla uyumlu sekilde
tanimlanmakta; 6grencilere analitik diisiinme, problem ¢6zme, takim calismasi, aragtirma yapma, teknik
iletisim ve etik sorumluluk becerileri kazandirilmasi hedeflenmektedir. / The Faculty’s academic
programs are regularly reviewed and updated in line with current engineering needs, sector expectations,
scientific developments, accreditation criteria, and stakeholder feedback. Program outcomes are defined
in alignment with course learning outcomes, aiming to equip students with analytical thinking, problem-
solving, teamwork, research skills, technical communication, and ethical responsibility.

Egitim siireci; proje ve uygulama temelli 6grenme, laboratuvar ¢alismalari, saha uygulamalar ve
endiistri is birlikleri ile desteklenmekte, kalite giivence sistemi kapsaminda izlenebilir ve 6l¢iilebilir
sekilde yuritilmektedir. / The education process is supported through project-based and practice-
oriented learning, laboratory studies, field applications, and industry collaborations, and is carried out
in a traceable and measurable manner within the quality assurance system.

2. ARASTIRMA VE GELISTiRME / RESEARCH AND DEVELOPMENT

Fakiilte, ulusal ve uluslararasi arastirma is birliklerini giliglendirmeyi, bilimsel iiretkenligi artirmayzi,
disiplinler arasi ¢aligmalari tesvik etmeyi ve sektorel problemlere yenilik¢i ¢oziimler gelistirmeyi temel
ilke olarak benimser. Arastirma faaliyetleri yedi (7) anabilim dali kapsaminda (Yap1 miihendisligi,
hidrolik ve su kaynaklar1 mithendisligi, ulasim miithendisligi, yap1 malzemeleri, geoteknik miithendisligi,
yap1 yonetimi ve ¢evre miiehndisligi) stratejik olarak desteklenmektedir: / The Faculty adopts as a core
principle the strengthening of national and international research collaborations, increasing scientific
productivity, encouraging interdisciplinary studies, and developing innovative solutions for sectoral
problems. Research activities are strategically supported within seven (7) departments (Structural
Engineering, Hydraulic and Water Resources Engineering, Transportation Engineering, Construction
Materials, Geotechnical Engineering, Construction Management, and Environmental Engineering).

Fakiilte, tiim anabilim dallarinda bilimsel yaynlari, aragtirma projelerini, akademik is birliklerini ve
yenilik¢i aragtirma altyapisini destekleyerek miihendislik bilimlerine katki saglamay1 hedeflemektedir.



P

YAKIN DOGU UNIVERSITESI
iINSAAT VE CEVRE MUHENDISLiGi FAKULTESI
KALITE GUVENCE KOMiSYONU
BiRiM KALITE POLITiKASI

/ The Faculty aims to contribute to engineering sciences by supporting scientific publications, research
projects, academic collaborations, and innovative research infrastructure across all departments.

3. TOPLUMSAL HiZMET VE MESLEKi UYGULAMA KALITESI / COMMUNITY SERVICE
AND PROFESSIONAL PRACTICE QUALITY

Fakiilte; toplumsal ihtiyaclara duyarli, kamu yaran gdzeten ve siirdiiriilebilir ¢evre ve altyapi
politikalarini destekleyen ¢alismalar yiiriitmeyi amaglar. Yerel yonetimler, kamu kurumlari, 6zel sektor
ve meslek kuruluslariyla gelistirilen ortak projeler araciligiyla: / The Faculty aims to conduct activities
that are sensitive to societal needs, prioritize public benefit, and support sustainable environmental and
infrastructure policies. Through joint projects developed with local governments, public institutions, the
private sector, and professional organizations, efforts are carried out to enhance societal welfare in
areas such as:

e giivenli ve dayanikli yapilasma, / safe and resilient construction,

e cevresel surdurulebilirlik, / environmental sustainability,

e su kaynaklarinin verimli yonetimi, / efficient management of water resources,

o trafik giivenligi ve ulagim planlamasi, / traffic safety and transportation planning,
e afet risklerinin azaltilmas / disaster risk reduction.

4. OLCME VE DEGERLENDIRME / ASSESSMENT AND EVALUATION

Fakiilte, egitim-0gretim faaliyetlerini kanita dayali, gecerli, giivenilir ve surekli izlenebilir dlgme-
degerlendirme yontemleri ile takip etmektedir. Sirecte: / The Faculty monitors its education and
training activities using evidence-based, valid, reliable, and continuously traceable measurement and
evaluation methods. The process includes:

e sinavlar, projeler, laboratuvar uygulamalari ve performans goérevleri gibi dogrudan 6lgme
araglari, / direct assessment tools such as exams, projects, laboratory applications, and
performance tasks,

e {grenci, mezun ve igveren anketleri gibi dolayli 6l¢gme araglar1, / indirect assessment tools
such as student, alumni, and employer surveys,

e program ¢iktilari—ders 6grenme kazanimlari eslestirme analizleri / analyses matching program
outcomes with course learning outcomes.

Elde edilen sonuglar, akademik iyilestirme siireclerine diizenli olarak entegre edilmekte; seffaflik, hesap
verebilirlik ve kalite glivencesi ilkeleri gozetilmektedir. / The results obtained are regularly integrated
into academic improvement processes, ensuring transparency, accountability, and adherence to quality
assurance principles.

5. SUREKLI IYILESTIRME (PUKO Yaklasimi) / CONTINUOUS IMPROVEMENT (PDCA
Approach)
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Fakiiltenin kalite yonetimi, Planla-Uygula—Kontrol Et-Onlem Al (PUKO) doéngusii dogrultusunda
yurutulmektedir. Bu kapsamda: / The Faculty’s quality management is carried out in accordance with
the Plan-Do—Check-Act (PDCA) cycle. In this context:

o akademik ve idari sirecler diizenli olarak analiz edilmekte, / academic and administrative
processes are regularly analysed,

e paydas geri bildirimleri kalite siireclerine entegre edilmekte, / stakeholder feedback is
integrated into quality processes,

e akreditasyon standartlarinin siirekliligi saglanmakta, / continuity of accreditation standards
is ensured,

e tiim faaliyetler veri odakl karar alma mekanizmalar1 ile yonetilmektedir. / All activities are
managed through data-driven decision-making mechanisms.

Fakiilte, kalite gilivence kiiltiriini kurum genelinde giiclendirmeyi ve miihendislik egitiminde
mitkemmelligi siirdiiriilebilir kilmay1 hedeflemektedir. / The Faculty aims to strengthen the quality
assurance culture across the institution and sustain excellence in engineering education.



